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characteristics of a fraudster

 years of age 
36 to 45
(with 70 percent of fraudsters 
between the ages of 36 and 55).

(25 and 29 percent 
respectively).

An opportunistic fraudster

Employed 
in the 
organization 
in excess of 

years.

Employed in an 
executive, finance, operations 
or sales/marketing function.

first-time offender, trusted employee, in a position of responsibility, perpetrator’s alleged 
behavior comes as a surprise to others.  Predators, someone who seeks out an organization to 
start a scheme almost immediately upon being hired and deliberately defrauds the organization 
with little remorse, are less common.

position 

Holds a 
managerial 
or executive

The study found that over half of the frauds were 
facilitated by weak internal controls. This suggests 
that if many organizations tightened controls and the 
supervision of employees, the opportunity for fraud 
would be severely curtailed. Too often, organizations 
do not focus on fraud prevention by setting up the 
right controls and learn their lesson too late.

The opportunistic Fraudster
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culture of corruption Consistently increasing collusion

About the survey
Data was gathered from fraud investigations conducted by KPMG member firms’ forensic specialists in Europe, Middle 
East and Africa (EMA), the Americas, and Asia-Pacific between August 2011 and February 2013. KPMG professionals 
analyzed a total of 596 fraudsters who were involved in acts committed in 78 countries. The survey examined “white 
collar” crime investigations conducted across the regions where the perpetrator was known and detailed contextual 
information on the crime available.

56% 
of frauds are due to 
misappropriation of fund

EMA

58% 
of frauds in the Americas
were due to weak 
internal controls

Americas

45% 
45% of frauds in AsPAC
were motivated by greed

AsPAC

Cyber space and instant global connectedness bringing new 
behavior and capabilities to the fore in the profile of fraudsters
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